Well, it is that time of year again. Get out your notebooks, pencils, pens, and most importantly, get out your DECA Blazer. This year your State Action Team is beyond excited for the 2011-2012 DECA Year. As a team, we have developed five (5) goals to improve WV DECA.

Our first goal is increase membership. In order to do this we need your help. Our goal is to increase membership by at least 10% in existing chapters and increase the number of new chapters by 20%. In order to reach this goal your State Officers are looking for chapters in each region to focus on this year’s membership campaign - Aspire Higher in the Mountain State. This year’s rewards and incentives are fantastic! The four levels are: 

· Camper Level: chapter is content to remain at the base of the mountain and set up camp. Chapter’s membership remains the same as last year’s membership total (membership can’t decrease!); 

· Trailer Level: chapters at this level increase chapter student membership by 5% over last year’s membership; 

· Hiker Level: chapters increase student membership by 10% over last year’s membership; and 

· Climber Level: chapters increase student membership by 15% over last year’s membership – OR increase chapter student membership by 10% over last year’s membership plus add 10 or more alumni and/or professional members

Logon to www.wvdeca.com to read about the incentives for each level. Chapter advisors received an email providing details about this year’s Aspire Higher in the Mountain State membership campaign. 
Your State Action Team’s next goal is increase involvement of business partnerships. The team is trying to reach this goal by obtaining sponsorships for CDC.
Our third goal is to increase awareness and involvement in the Community Care Bear Award. This is not only a goal of the Action Team, but this is also a personal goal of mine. We plan on reaching this goal through the Community Care Bear Award. The guidelines have been rewritten for this award and we hope that all chapters take the imitative to get into the community and do some good. This award is not all about raising money, but more about donating your time. There are multiple ways you and your chapter can get out into the community. Some ideas I had for getting into the community include visiting the residents of a nursing home, adopting a highway, or even helping to serve food at your local soup kitchen.
The fourth goal is to promote DECA activities to all stakeholders (members, advisors, parents, alumni, and businesses). Our goal is to create a promotional video, keep www.wvdeca.com up-to-date, and finally just get involved with local chapters and letting them know what is going on.

The final goal is to get Chapter Leaders more involved in the 2011-2012 Program of Work. This is going to be accomplished by promoting better communication through a workshop for chapter Presidents at the Fall Leadership Conference. The next way is through letters and emails to Chapter Leaders; and by communicating by phone, email and even Skype conferences.

I look forward to meeting you and your chapter at the Fall Leadership Conference. Best of luck to your chapter with this year’s Aspire Higher in the Mountain State Membership Campaign. 
